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Net Zero 2022 Progress Report
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▪ As an NZBA signatory, OCBC is 
committed to disclose our annual 
progress towards our 2030 and 2050 
targets. 

▪ Financed emission for 2022 portfolio is 
included in the 2023 Sustainability 
Report. 

▪ Given that our clients typically report 
emissions data at least three months 
after the end of  the Financial Year, 
there is a time lag in reporting and our 
2023 Sustainability Report showcases 
our 2022 financed emissions. 



Six priority sectors
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 How we selected the sectors
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Materiality of sector in 
OCBC portfolio 

Contribution to global 
GHG emissions

42% of our corporate and 
commercial banking loan 
portfolio captured within 

scope of  our  targets

Availability of credible 
reference pathway

These 6 sectors account for 
the vast majority of our 
portfolio GHG emissions

Science based targets 
aligned with 1.5oC

Availability of data

Data availability and 
accuracy sufficiently 

robust in the selected 
sectors



Our approach in target setting
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Sectors that contribute to sustainable, Net Zero economy

Our approach
▪ Support growth of the sectors
▪ While reducing emission from the activities 

Homogeneous sectors
▪ Measuring Emissions per unit of output

OCBC sets an Emission Intensity target

Heterogeneous sectors
▪ Measuring Alignment Delta (AD)
▪ For sectors made up of varying asset 

types and activities, compared to a 
range of diverse underlying reference 
pathways

kgCO2/MWh tCO2/tSteel kgCO2/passenger - km

Sectors with limited roles in Net Zero economy

Our approach
▪ Need to limit and reduce our financing to the sector over time
▪ Measuring absolute emissions



Current OCBC sector portfolio

Set 2030 and 2050 
targets

Aggregate to OCBC 
portfolio average

Calculate current 
emissions at 
company-level

Select reference 
scenario

Select emissions metric 
(intensity or absolute) 
and sector perimeter

54321

Net Zero target setting approach
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20302021 2040 2050

Example sector-level emissions intensity (EI) pathway
T CO2/sector  unit, 2020–2050F

Net Zero reference scenario pathway

OCBC projected emissions

Target

Individual company/client in OCBC’s portfolio

Aggregated sector portfolio-level emissions
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Progress report on 
portfolio financed emission



Power sector
Power Value Chain

Equipment 
Manufacturers

Power 
Generation

Transmission & 
Distribution

Retail, Wholesale 
& Trading

In-scope

Power Methodology

Bottom up 
matching of assets 

to client

Compute client 
Emissions Intensity

Roll up to OCBC 
Portfolio financed 

emissions intensity
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Our actions in 2024

1. Continue to shift our portfolio mix towards renewables via 
project finance and green corporate loans

2. Engage our clients in transition engagement to influence 
their future investment / divestment

3. Monitor developments in supporting Emerging Technologies 
(energy storage, green hydrogen, CCUS)

Net Zero 2022 result



Steel sector
Steel Value Chain

In-scope

Steel Methodology

Bottom up 
matching of 

assets to client

Compute client 
Emissions Intensity

Roll up to OCBC 
Portfolio financed 

emissions intensity

Steel ProducersSteel Mining Fabricated Steel 
Products

Steel Traders
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Our actions in 2024

1. Engage our clients in transition engagement, with the aim of 
improving data coverage and encouraging the greening of 
steel production

2. Monitor developments in supporting Emerging Technologies 
(CCUS, green hydrogen) and green steels

Net Zero 2022 result



Aviation Value Chain

In-scope

Aviation Methodology

Bottom up 
matching of 

planes to client

Compute client 
Emissions Intensity

Roll up to OCBC 
Portfolio financed 

emissions intensity

Aviation sector

Aircraft 
Manufacturers

Aircraft 
Operators

Infrastructure 
Providers

Aircraft Lessors

9

Our actions in 2024

1. Engage our clients in transition engagement to encourage 
fleet optimisation and efficiency of their aircrafts

2. Continue to finance newer and more efficient aircrafts

3. Monitor developments in supporting emerging technologies 
(CCUS, Sustainable Aviation Fuel)

Net Zero 2022 result



Real Estate Value Chain

In-scope

Real Estate Methodology

REITSCorporate Operators 
& Developers

ConstructionInfrastructure

Direct data for 
buildings / client 

emissions intensity

For those without 
direct data, assign 
national proxies

Roll up to OCBC 
Portfolio absolute 

emissions

Real Estate sector

Financed 
Buildings

Compute 
alignment delta
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Our actions in 2024

1. Continue to actively shift our portfolio mix towards green 
certified buildings

2. Improve our data quality. Proactively gathering data through 
our transition engagement, partnerships and sustainability 
linked financing. 

Net Zero 2022 result



How Alignment Delta works
Alignment Delta (AD) is a useful metric for sectors with diverse assets that are not interchangeable 

+10%

-10%

-12.5%

Weighted
based on 

outstanding 
amount 

VS

VS

VS

Portfolio

AD
∑

EI of office in HK = 
110

CRREM for office in HK = 
100

EI of office in AU = 
90

CRREM for office in AU = 
100

EI of Logistics 
center in SG = 70

CRREM for logistics center 
in SG = 80

For each asset, Emission Intensity (EI) is compared to against its relevant 
reference points in %. 

1 AD is compiled for a portfolio 
using outstanding amount
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Negative AD means that our portfolio 
is greener than the benchmark. 
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Net Zero 2022 result

Shipping sector

Our actions in 2024

1. Continue to actively shift our portfolio mix towards newer 
and more efficient vessels

2. Engage our clients in transition engagement to encourage 
retrofitting existing vessels to improve efficiency

3. Monitor developments in supporting Emerging Technologies 
(low carbon alternative fuels) to explore financing
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Shipping Value Chain

In-scope

Shipping Methodology

Financed 
Vessels

Shipbuilding Shipping 
Infrastructure

Vessels 
financed

Compute client 
Emissions Intensity

Roll up to OCBC 
Portfolio financed 

emissions intensity



O&G Value Chain

In-scope

O&G Methodology

Upstream Midstream O&G TradersDownstream

O&G sector

Compute client’s 
emissions (Scope 1, 
2, 3) & Total Assets

Determine OCBC’s 
share of the client’s 

emissions

Roll up to OCBC 
Portfolio absolute 

emissions

Oil and Gas is a transition sector with limited roles in Net Zero 
economy. 
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Our actions in 2024

1. We are committed not to extend project financing to 
upstream Oil & Gas projects that obtained approval for 
development after 2021

2. Engage our clients to understand their diversification plan 
and explore opportunities to offer banking services. 

Net Zero 2022 result



We continue to focus on the following key areas

Monitoring & 
Visualisation

Sharing financed emission 
to Business leaders and 
RMs for informed client 
engagement 

Improve Direct Data 
coverage and pathways

Improve direct data 
coverage in key markets

Client Transition 
Engagement

• Develop tools to scale up 
Real Estate transition 
advisory

• Develop sector specific 
engagement pitchbook 
on transition

Training

Upskilling of staff through 
courses on Net Zero, 
transition advisory and 
sector relevant in-depth 
sustainability topics

14



Disclaimer
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The information and opinions presented in this paper are for information only. This does not constitute an offer or solicitation to 
buy or sell or subscribe for any security or financial instrument or to enter into any transaction or to participate in any particular 
trading or investment strategy. OCBC makes no representation or warranty whatsoever as to the quality, accuracy, adequacy, 
timeliness or completeness of such information or opinions, and is under no obligation to update or correct any such information 
or opinions. Any opinion or view expressed in any third-party resource or article used in this paper are those of the third-party, 
and not of OCBC or our affiliates, directors or employees. OCBC reserves the right to amend the information and opinions 
presented in this paper at any time without notice. Further, outcomes may differ from those presented in this paper. This paper 
does not take into account the specific objectives or needs of any particular person or organisation. You should exercise your own 
independent judgement as to the contents of this paper. OCBC and our affiliates, directors and employees accept no liability or 
responsibility (whether directly or indirectly) for your or any person’s use or reliance on the contents of this paper. All intellectual 
property contained in this paper (except third-party materials) are the property of OCBC and shall not be reproduced or used 
(whether in whole or in part) without OCBC’s written permission. 

To access the full document, please visit out website at 
https://www.ocbc.com/group/sustainability/banking-on-net-zero
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