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The OCBC SME Index remained in expansionary 

territory and stood at 50.5 in 3Q 2025, unchanged 

from the previous quarter.  
 

SMEs have shown a relatively healthy pace of growth this quarter, with an increase in overall 

collections by 8.5% on-year and increase in overall payments by 6.4% on-year. Growth was 

mainly supported by SMEs in the externally oriented sectors such as Wholesale Trade, ICT and 

Manufacturing, where businesses have outperformed and demonstrated resilience. 

Meanwhile, most of the domestic-facing industries saw a slight contraction in reading. Despite 

subdued headline inflation, local demand was softer this quarter, impacting industries such as 

F&B and Building & Construction.    

OCBC SME Index 
(>50 indicates an Expansion, <50 indicates a Contraction) 

 
The GDP growth Nowcast based on the OCBC SME Index for 3Q 2025 is slightly above 3.5%, 

moderating from the 4.4% registered in the previous quarter. This is aligned with the trend 

observed in the GDP advance estimates released by the Ministry of Trade and Industry, which 

moderated to 2.9% in 3Q 2025. 

 

Looking ahead, the outlook for SMEs is expected to ease in the upcoming quarters. Cautious 

consumer sentiments and the normalization of tourism growth are likely to weigh down on 

consuming-facing sectors. Given the unpredictability of tariff-related measures, businesses 

engaged in external trade would also have to restructure supply chains and adapt to new 

market norms. Nonetheless, upside risks remain as selected downstream segments stand to 

benefit from stronger demand in AI-related applications and manufacturing.  

 

About the OCBC SME Index  
Launched in 2021, the OCBC SME Index is the first data-driven index in Singapore that provides a 

barometer of SME business health and performance. The index is derived using the transactional data of 

over 100,000 OCBC Bank SME customers in Singapore with annual sales turnover of up to S$30 million.  

Centred around a score of 50, which indicates no change relative to the same period from the previous 

year, scores above 50 reflect improved business health, while scores below 50 indicate deterioration. A 

reading of the index and its historical trends offers insights into the economic conditions faced by SMEs 

and how they have performed across various industries. 
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As compared to the previous quarter, SME business 

owners were marginally more optimistic in 3Q 2025.  
 

Based on the OCBC SME Business Outlook poll, 53% of the 800 SME 

business owners polled in 3Q 2025 expect the outlook to remain 

the same or worsen in the next 6 months. The remaining 47% 

expect the outlook to improve despite the challenging operating 

environment.  

 

Faced with elevated cost pressures and manpower constraints, 

SME business owners from domestic facing sectors were less 

optimistic as compared to those from externally oriented sectors.  

Weaker domestic demand may also have clouded the outlook of 

SMEs within these industries. In 3Q 2025, total wage bill of SMEs from 

the domestic facing industries grew by 5.2% year-on-year, higher 

than the wage increases in externally oriented sectors of 4.8%.  

 

On the external front, 44% of the respondents reported being 

negatively impacted by ongoing US tariff issues and this is mainly 

be attributed to the reduction in demand for goods and services. 

Majority of these business owners are adopting a wait-and-see 

approach as the tariff situation unfolds, with a sizeable share of 

SMEs attempting to explore alternative end-demand markets to 

make up for the fall in demand. 

 

Do you think your company’s 

business will improve, remain the 

same, or worsen in the next 6 

months?  

 

 

How has the announcement of 

Trump tariffs affected your 

business operations in the past 3 

months? 

 

 

  

About the OCBC SME Business Outlook poll 

The OCBC SME Business Outlook poll is conducted quarterly with the objective of understanding how SME 

Business Owners have fared in the recent months, their business outlook and key challenges they are 

likely to face in the next 6 months. 861 responses were collected for the 3Q poll, during the survey period 

between 1 Sep and 29 Sep 2025. 
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Sustained business activity in externally oriented industries 

provided an uplift to overall SME performance. 

 

Externally Oriented  
  

 

After twelve consecutive quarters in 

contractionary territory, the ICT reversed into 

expansion this quarter with a reading of 51.0. 

This was accompanied by a 14.3% on-year 

increase in collections and 12.0% on-year 

increase in payments. Overseas collections 

grew by 29.7%, with a corresponding rise in 

overall payments of 21.6%.  

 

Overall reading was supported by the ICT 

Manufacturing and Sales (50.8) and Data 

Processing & Software Development (50.6) 

segments. The reversal in trend signals renewed 

growth momentum in local SMEs active in the 

digital economic activities. 

 

Manufacturing grew to 50.9 this quarter, with 

the expansion primarily attributed to Precision 

Engineering (51.3). SMEs in the Electronics & 

Semiconductors (50.2) and Consumer Products 

(50.7) segment also saw a healthy pace of 

growth. 

 

The uptick in performance could likely reflect 

orders booked earlier or front-loading activities 

where demand cycles have offset trade 

frictions arising from tariffs. The tech upcycle 

may have also provided some lift to SMEs 

embedded in electronics manufacturing.  
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Transport & Logistics contracted marginally in 

3Q 2025 with a reading of 49.9, a 0.1 

improvement from the last quarter. Softer 

global maritime trade seemed to have 

weighed down on the Transport & Logstics 

industry for the third consecutive quarter. 

 

SMEs across all segments of the industry, 

including Logistics (49.4), Sea Transport (49.9) 

and Land Transport (49.9), saw stronger 

external headwinds which posed a drag on 

the overall performance of the industry.  

 

Domestic facing  

 

 

Healthcare moderated to 50.1 this quarter, 

remaining in the expansion territory given a 

0.2-point drop from the last quarter. The 

Healthcare Distributors segment registered 

an expansion at 50.2, reversing 3 

consecutive quarters of contraction. 

Healthcare providers on the other hand 

registered a contraction at 49.6 and 

weighed down on the overall performance 

of the industry. 

 

The Healthcare industry continues to face 

rising costs and a shortage of skilled 

professionals. SMEs in the industry registered 

a 8.3% increase in total wage bills this 

quarter. 
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Building & Construction contracted at 49.9 

this quarter, a decline from last quarter’s 

result of 50.3. In contrast to the strong 

performance last quarter, the Building 

Materials (49.3) and Investment Companies 

and Operators (49.4) segments showed a 

decline in performance. Construction 

remained in expansion despite easing 

marginally by 0.1 to 50.0. 

 

While the overall score for Building & 

Construction shows a contraction, SMEs in 

the industry are supported by the strong 

pipeline of public and private sector 

infrastructure and residential projects. 

 

 

Business Services contracted to 49.9 in 3Q 

2025. The overall decline in performance can 

be attributed to contraction in the Business 

Consultancy (49.8) and the Advertising & 

Exhibition (49.2) segments. Meanwhile, 

Accounting & Legal continues to remain in 

expansion, although moderating to 50.5. 

 

The industry registered another quarter of 

double digit increase in total wage bill at 

12.6%, underscoring the increasing cost 

pressures that SMEs face. 

 

Education extended yet another quarter of 

contraction at 49.9. Overall performance of 

the industry was primarily weighed down by 

weaknesses in Early Childhood Education 

(49.3) and Formal Education & Commercial 

Schools (49.3). The latter segment registered 

it’s fifth consecutive quarter of contraction. 

The Training Centres and Recreation Classes 

segments registered expansionary results at 

50.9 and 50.5 respectively.  
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Food & Beverage reversed its expansion from 

last quarter and dropped into contraction at 

49.4 in 3Q 2025. The decline in reading was 

driven by poor performance in the F&B 

Services (49.0) and F&B Retail (48.4) segment. 

F&B Wholesale Trade remained in expansion 

but moderated to 50.7, down from 51.7 in the 

last quarter. This was accompanied with a 

6.4% on-year increase in collections and a 

7.2% on-year increase in payments, 

respectively.  

 

The industry has seen a wave of closures 

recently, and SMEs registered a 1.0% 

increase in total wage bill. Businesses in the 

industry will have to manage their costs as 

global economic uncertainties and a 

softening labor market are creating more 

price-sensitive and cautious consumers.   
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Looking ahead, the OCBC SME Index is likely to ease as 

global trade dynamics evolve  

 

Challenges ahead  

Tightening 

margins  

 

While a significant share of business owners cite that they have 

no revenue generated from the US market based on the OCBC 

Business Outlook poll, SMEs are still exposed to second and third 

order impact from the U.S. tariffs. As external demand weakens, 

SMEs, particularly those in the export-oriented industries, may find 

their margins eroding further. 

  

As compared to large MNCs, SMEs have less room to absorb the 

rise in upstream input cost and will find it more challenging to 

navigate the increase in complexity of global supply chains. The 

flood of cheap Chinese exports into the region’s economies, 

including Singapore, would intensify competition and could drive 

prices downwards. This adds onto the challenges that SMEs have 

to manage. 

  

The coming months are crucial as greater clarity on the impact 

of the U.S. tariffs will emerge. This would incentivize SMEs to 

reassess and restructure their supply chains and decide on their 

next market strategy.  

Opportunities  

Plugging SMEs 

into frontier 

industries 

 

While it remains to be seen whether the expansion in SME index 

for the ICT industry can be sustained in the quarters ahead, the 

shift reflects not only a cyclical recovery but a structural demand 

for technology-enabled solutions. While smaller businesses 

typically operate in industries with lower barriers to entries such as 

F&B and Wholesale Trade, this trend presents SMEs with 

opportunities to participate in frontier sectors such as AI, digital 

platforms and software development.  

 

With demand rising in tech, SMEs pivoting to these emerging 

value chains could capture new growth engines that are central 

to the next phase of economic expansion.  
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 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 

Building & Construction 49.8 50.4 50.2 49.5 50.3 49.9 

          Construction 49.8 50.2 50.0 49.4 50.1 50.0 

          Investment Companies and Operators 49.0 50.7 51.0 49.8 50.4 49.4 

          Building Materials 49.9 51.4 51.5 50.5 50.5 49.3 

          Other Building & Construction 49.6 50.2 49.3 49.7 50.6 50.2 

Business Services 49.8 50.6 50.0 49.6 50.5 49.9 

          Business Consultancy 48.9 50.0 49.2 49.0 50.2 49.8 

          Advertising and Exhibition 51.0 51.3 50.9 50.1 49.8 49.2 

          Accounting and Legal 50.8 51.2 50.5 50.2 51.6 50.5 

          Other Business Services 49.8 50.5 50.8 51.4 52.0 51.5 

Education 50.8 50.5 50.0 49.6 49.7 49.9 

          Early Childhood Education 50.6 50.0 49.4 50.2 49.3 49.3 

          Training Centres 49.9 50.3 50.5 50.5 50.6 50.9 

          Recreation Classes 50.6 50.6 50.5 50.5 50.8 50.5 

          Formal Education & Commercial Schools 50.5 49.1 48.7 47.5 48.0 49.2 

          Other Education 51.1 50.8 50.1 49.3 49.9 49.8 

F&B 50.6 51.2 51.1 49.6 50.6 49.4 

          F&B Services 50.0 50.7 50.6 48.3 50.3 49.0 

          F&B Wholesale Trade 50.9 51.3 52.4 51.8 51.7 50.7 

          F&B Retail 51.2 52.1 51.5 49.8 49.9 48.4 

          Other F&B 50.3 50.6 50.3 50.4 51.6 51.2 

Healthcare 50.2 50.9 49.7 49.8 50.3 50.1 

          Healthcare Distributor 50.6 50.1 50.0 48.9 49.1 50.2 

          Healthcare Provider 50.6 51.9 50.2 50.5 50.9 49.6 

          Other Healthcare 49.0 49.2 49.0 49.7 50.2 50.3 

ICT 49.5 48.7 49.4 49.2 49.3 51.0 

          Data Processing and Software Development 50.0 48.1 49.3 49.3 48.6 50.6 

          IT Consultancy 49.0 50.2 49.9 49.4 49.6 50.0 

          ICT Manufacturing and Sales 51.4 50.5 50.0 50.0 50.4 50.8 

          Web Portals and Hosting 48.1 48.3 49.5 50.0 51.3 51.0 

          Other ICT 49.4 49.3 49.8 49.6 49.9 49.9 

Manufacturing 49.9 50.4 50.5 49.8 50.6 50.9 

          Precision Engineering 50.7 50.3 50.6 49.6 50.0 51.3 

          Electronics and Semiconductors 51.3 50.4 50.9 50.7 50.0 50.2 

          Consumer Products 49.1 49.8 50.4 49.6 51.3 50.7 

          Others Manufacturing 49.4 50.8 50.2 49.9 50.9 50.3 

Transport & Logistics 50.6 51.2 51.7 49.5 49.8 49.9 

          Sea Transport 49.2 49.6 50.4 48.8 49.7 49.9 

          Land Transport 50.6 50.4 50.1 49.3 49.6 49.9 

          Logistics 51.0 52.6 54.7 51.7 50.8 49.4 

          Other Transport & Logistics 51.5 51.8 52.0 51.7 50.9 51.9 

Resources 51.1 50.9 50.2 49.9 50.1 50.2 

Retail  50.3 50.8 50.5 49.0 50.6 50.9 

Wholesale Trade 50.4 50.7 51.1 51.1 51.3 51.2 

Others 50.5 50.3 50.2 50.1 50.7 50.9 

Overall SME Index  50.2 50.8 50.7 49.9 50.5 50.5 
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Disclaimer 

This publication is solely for information purposes only and may not be published, circulated, reproduced 

or distributed in whole or in part to any other person without our prior written consent. This publication 

should not be construed as an offer or solicitation for the subscription, purchase or sale of any 

products/securities/instruments. Any forecast on the economy and economic trends is not necessarily 

indicative of the future. Whilst the information contained herein has been compiled from sources 

believed to be reliable and we have taken reasonable care to ensure that the information contained in 

this publication is not untrue or misleading at the time of publication, we cannot guarantee and we make 

no representation as to its accuracy or completeness, and you should not act on it without first 

independently verifying its contents and/or seeking independent advice from professional advisors. We 

do not undertake any obligation to update the information or to correct any inaccuracy that may 

become apparent at a later time. Any opinion or estimate contained in this report is subject to change 

without notice.  We shall not be responsible or liable for any loss or damage whatsoever arising directly 

or indirectly howsoever in connection with or as a result of any person acting on any information provided 

herein. Any reference to any specific company, financial product or asset class in whatever way is used 

for illustrative purposes only and does not constitute a recommendation on the same. 

 


